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Item 2.02 Results of Operations and Financial Condition.

On July 16, 2024, Caribou Biosciences, Inc. (the “Company” or “Caribou”) reported in Item 2.05 below that, on a preliminary unaudited basis, the
Company expects to report that it had $311.8 million in cash, cash equivalents, and marketable securities as of June 30, 2024. This estimate of cash, cash
equivalents, and marketable securities is its preliminary estimate based on currently available information and does not present all necessary information
for an understanding of the Company’s financial condition as of June 30, 2024 or its results of operations for the three and six months ended June 30, 2024.
As the Company completes its quarter-end financial close process and finalizes its financial statements for the three and six months ended June 30, 2024,
the Company may be required to make significant adjustments in a number of areas that may result in the estimate provided herein being different than the
final reported cash, cash equivalents, and marketable securities as of June 30, 2024.

Item 2.05 Costs Associated with Exit or Disposal Activities.

On July 16, 2024, the Company discontinued preclinical research activities associated with its allogeneic CAR-NK platform and reduced its
workforce by 21 positions, or approximately 12%. The Company is undertaking this reduction to extend its cash runway and focus resources on its
allogeneic CAR-T cell therapy platform and on rapidly advancing four oncology and autoimmune disease clinical programs through multiple milestones
expected in 2024 and 2025. The Company expects to substantially complete the reduction by the end of the third quarter of 2024.

The workforce reduction, together with other cost containment measures, is expected to extend the Company’s cash runway by at least six months
into the second half of 2026. On a preliminary unaudited basis, Caribou expects to report that it had $311.8 million in cash, cash equivalents, and
marketable securities as of June 30, 2024.

In connection with the workforce reduction, the Company currently estimates it will incur approximately $0.5 million to $1.0 million in costs,
consisting primarily of cash severance costs, benefits, and transition support services for impacted employees, which the Company expects to recognize in
the third quarter of 2024.

The estimates of costs and expenses that the Company expects to incur in connection with the CAR-NK platform discontinuation and workforce
reduction are subject to a number of assumptions, and actual results may differ materially. The Company may also incur costs not currently contemplated
due to events that may occur as a result of, or that are associated with, this decision.

Forward-Looking Statements

This Current Report on Form 8-K contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995. In some cases, forward-looking statements can be identified by terms such as “may,” “will,” “should,” “expect,” “plan,” “anticipate,” “could,”
“intend,” “target,” “project,” “contemplate,” “believe,” “estimate,” “predict,” “potential,” or “continue,” or the negative of these terms or other similar
expressions, although not all forward-looking statements contain these words. These forward-looking statements include, without limitation, the
Company’s estimated cash, cash equivalents, and marketable securities position as of June 30, 2024; the Company’s expected cash runway; anticipated
costs associated with the workforce reduction, including specific categories of costs and future cash expenditures and the timing of when the reduction is
expected to be completed and the anticipated costs recognized; and the Company’s position, plans, strategies, and timelines for the continued and future
clinical development of its CAR-T cell therapies. Management believes that these forward-looking statements are reasonable as and when made. However,
such forward-looking statements are subject to risks and uncertainties, and actual results may differ materially from any future results expressed or implied
by the forward-looking statements. Risks and uncertainties include, without limitation, risks inherent in the development of cell therapy products;
uncertainties related to the initiation, cost, timing, progress, and results of the Company’s research and development programs, preclinical studies, and
clinical trials; and the risk that initial, preliminary, or interim clinical trial data will not ultimately be predictive of the safety and efficacy of the Company’s
product candidates or that clinical outcomes may differ as patient enrollment continues and as more patient data becomes available and is fully evaluated;
the ability to obtain key regulatory input and approvals; as well as other risk factors described from time to time in the Company’s filings with the
Securities and Exchange Commission, including its Annual Report on Form 10-K for the year ended December 31, 2023 and subsequent filings. In light of
the significant uncertainties in these forward-looking statements, forward-looking statements should not be relied upon as predictions of future events.
Except as required by law, the Company undertakes no obligation to update publicly any forward-looking statements for any reason.



Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

Exhibit No. Description
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

Caribou Biosciences, Inc.

Date: July 16, 2024 By:  /s/ Rachel E. Haurwitz
Rachel E. Haurwitz
President and Chief Executive Officer


